COVID19 SALES STIMULATION PLAN
	2020 Sales Goal: 
	
	2020 Sales Rebuild Plan: 

	
	Q1
	Q2
	Q3
	Q4

	Goal:
	
	
	
	

	Re-projected Goal
	
	
	
	

	Actual 
	
	
	
	


Analysis:  
	In Q1, what clients/markets increased (prior to COVID19)  

	What successes did you gain?  

	What didn’t work? 

	What are your insights moving forward? 


Obstacles: 
	Obstacles
	Strategy to Overcome Obstacle
	Top 
Priorities
Rate 1-10
	Action Plan 

	Can’t meet F2F with customers
	Use Video Platform to meet with customers 
	
10
	Schedule 10 virtual meetings this week 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Questions to Ask Yourself to Stimulate Sales: 
During COVID-19 – what can you do to maximize your time while working in self-isolation: 
During COVID-19 – How can you help/bring value your customers? What services/solutions can you sell? 
What can you do to prepare NOW, for when COVID19 ends and you can be pro-actively back in business growth mode? 
Who is target industry(s) and the decision-maker? Who are NEW industries/verticals? 
What is most important to them or what is worrying them the most? What pressure are they feeling? What is the new reality in their job? What do they need to be responsible/accountable for? 
What industries are growing during COVID19?  What industries are Recession-Proof? 


Priorities & Strategies & Action Plan: 
	New Priorities 
	Strategy 
	Top 
Priorities
Rate 1-10
	Action Plan 

	Call customers you have not done business with in the past 2+ years 
	Call them, show empathy & care and ask them how their business is impacted
	
10
	Schedule 10 virtual meetings this week 

	Identify 3-5 new industries & create hot list of companies 
	Research one new industry each week 
	8
	This week, I’ll block time on Thursday @9am -11am to research the healthcare industry 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Business Questions:
What business questions can you be asking about their current and future state with COVID19? 

Re-worked Value Proposition:
We specialize in ________________________________to help your business ____________________________


I will be productive, not practice procrastination – in the next 7 days, I will: 

I will not make excuses and will share this plan with _______________________ to be accountable to strongly come out of this Challenging Crisis.  Yes, we need stronger sales professionals to turn around this situation and economy.  Count on me to make it happen.
____________________________________________________			________________
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